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SECRET
' SAPC-16789
Copy /of 6
26 June 1957
MEMORANDUM FOR: Contracting Officer -| | -
SUBJECT : Reconfiguration of System II Equipment

1. I am passing to you herewith the formal request from the Director
of Communications that we obligate FY-1957 funds to cover the reconfigura-
tion of System 1I Equipment for non-Project use by the Agency. Ibelieve
this request should remain in your files as our basic justification. You
will note the Director of Communications' statement that funds will be trans-
ferred to you to cover this obligation,

2. I would appreciate if you would draft an appropriate acknowledg-
ment for my signature to the Director of Communications advising him that
we will proceed with the action as requested.
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RICHARD M, BISSELL, JR,
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Oﬁice Memomndum » UNITED STATES GOVERNMENT
oc-6942
TO : Project Director, Project AQUATONE DATE: 25 June 1957

FROM : Director of Communications

SUBJECT: Reconfiguration of System II Equipment for CIA Field Stations

1. 'The Director has approved the recommendstion of the ,Z 55%1
Project Review Committee allowing us to proceed in the matter
of completing and repackeging System II for early application
as a part of the emergency Staff Communication facilities of
this Agency. A copy of the Project Outline is forwarded for
your Information and retention. It ie my understanding that
the Comptroller is making arrangements for the transfer of
25X1 ﬂm 1957 funds to your allotment to cover this enterprise.
2. Under Section 4 of the Project will be found the
specific proposal which outlines the scope of the work which
the contractor must be authorized and dlrected to undertake.
This proposal contemplates the following basic tasks:

{a) Complete the Systems II production now in
progress {8 Airborne, 5 Ground Stations) and the development
of modifications, additione and testing equipment authorized
to 1 April 1957.

(b) Perform field engineering and technical services
in connection wlth the installation and testing of existing
equipment in our base stations. This is the field technical
services sgpecifically for System II which the contractor has
supplied in part from December 1956 and which will be required
at least through July 1957.

(c) Perform the design and development of a "Field
Station" version of System II portable units in accordance with
alternate #2 of CMCC 151X5.527 and deliver two complete units
for our test. (In addition, to perform such re-work of the
resultent design as appears necessary to us to best meet our
requirement.)
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SUBJECT: Reconfiguration of System II Equipment for CIA Field Stations

(4) Perform the production of 13 field station
equipments in the approved field station configuration using
existing components and sub-assemblies per CMCC 151X5.527. In
addition, rework up to four existing portable units which we
mey deliver to the contract for conversion to the new con-
figuration.

(2) and (b) together represent the existing commitments and

the funds necessary to execute them. | | have been allowed
for this purpose and should cover the billings since 1 April
for6(s.) and those for (b) which have been incurred since December
1956.

(c) and (&) are new work and will require appropriate contractual
arrangements. (They correspond to items (c) thru (£) of the
Project Outline.)

3. Alternate 2 of CMCC 151X5.527 maey be regarded as
tentative specifications for this work and an estimate of the
various unit costs. These estimates are NOT binding on the
contractor at this time. They have been used only for planning
purposes. (4) of the outline represents our estimate of the

possible cost of clean-up work which we may require the contractor

to perform on his new Field Station configuration to best meet
the specific requirements of our application. This redesign
would occur following our evaluation of his first two delivered
unite and prior to the pilot production of the other 13 units.
Item (f) of the outline covers the estimated costs of converting

previously delivered Ground Operation Kits to the new configuration.

4. It is requested that you arrange to obligate these funds
through appropriate amendment of your contract with the Ramo-
Woolridge Corporation.

Atta.chment':

a/s
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